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TOWN OF WIGGINS 
WORK SESSION AGENDA  

November 10, 2021 at 7:00 P.M

. 
304 CENTRAL AVENUE  

WIGGINS, CO 80654 

NOTE:  THE PUBLIC IS HIGHLY ENCOURAGED TO ATTEND THE MEETING 
 VIA ZOOM DUE TO LIMITED SEATING CAPACITY 

GO TO FOLLOWING SITE https://us06web.zoom.us/j/88202736268 FOR THE MEETING LINK 

MEETING AGENDA 

AGENDA TOPIC  ESTIMATED TIME 

1. Thoughts and Ideas on Revenue Generation for Future Action   45 minutes 

2. Discussion on WPD Participation in National Incident-Based Reporting 
System (NIBRS)  15 minutes 

3. Other Items/Updates  15 minutes 

4. Future Agenda Topics   5 minutes 

The Board of Trustees may adjourn for a brief Special Meeting after the Work Session. 

1800
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Town of Wiggins 
304 E Central Avenue: Wiggins, CO 80654 

970-483-6161: www.wigginsco.com 

STAFF SUMMARY 

Board of Trustee Work Session 

November 10, 2021

DATE:  November 6, 2021

AGENDA ITEM NUMBER:  1 

TOPIC:  Discussion on Thoughts and Ideas on Revenue Generation for Future Action 

STAFF MEMBER RESPONSIBLE:  Tom Acre, Town Manager 

BACKGROUND: 
The Board of Trustees and Town staff have been discussing the Town’s 2022 draft budget for 
several weeks.  The desire of the Board, staff and residents is that the Town continue to have a 
balanced budget.  Staff and the Board want to maintain a budget with revenue that exceeds 
expenses and to have sufficient reserves.  Each year, expenses increase in response to price 
increases for materials and labor, and the increase in services being expected by residents.  The 
Town is growing which helps to increase revenues, however another source(s) of revenue can 
be helpful.  

SUMMARY:
The Trustees and staff strive to be good stewards of the Town’s resources.  Identifying the need 
and timing for increasing revenues is an important discussion to hold periodically.  This 
discussion is an attempt to formalize various ideas and thoughts and begin the planning process 
needed to implement one or more of the methods considered.  This can also start the planning 
process of how to fund specific infrastructure projects anticipated in the future, especially 
those projects that do not currently have a funding mechanism in place.  It can also assist in 
identifying funding for ongoing expenses that does not require the expenditure of one-time 
revenue. 

FISCAL IMPACT:
There is no fiscal impact to the Town of Wiggins adopted budget as a result of this discussion.  
Future positive and negative impacts may result in the future. 
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APPLICABILITY TO TOWN OBJECTIVES AND GOALS TO PROVIDE SERVICES:
This discussion supports the Board of Trustees’ desire to provide efficient services for the Town 
and to be responsive to identified needs.  As the need for services increase, revenue will also 
need to increase to adequately provide those services. 

QUESTIONS/INFORMATION REQUESTED FROM THE BOARD OF TRUSTEES:

 What ideas to increase revenue would the Board of Trustees like staff to explore?
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Town of Wiggins 
304 E Central Avenue: Wiggins, CO 80654 

970-483-6161: www.wigginsco.com 

STAFF SUMMARY 

Board of Trustee Work Session 

November 10, 2021

DATE:  November 6, 2021

AGENDA ITEM NUMBER:  2 

TOPIC:  Wiggins Police Department’s participation in crime information reporting with the 
National Incident-Based Reporting System (NIBRS). 

STAFF MEMBER RESPONSIBLE:  Craig Miller, Chief of Police 

BACKGROUND: 
The Chief of Police was notified by the Colorado Bureau of Investigations (CBI) that for several 
years the Wiggins Police Department has not participated in crime information reporting with 
the National Incident-Based Reporting System (NIBRS). The training for entering information 
into NIBRS is quite extensive and none of the officers are trained in this. To assist in getting 
information reported into NIBRS, Chief Miller was referred to the Fort Morgan Police 
Department (FMPD) to determine the most appropriate way to start this process. It was 
determined that hiring a part-time records clerk, who was already trained and knowledgeable 
in NIBRS entries, would be the most efficient way to fulfill the requirements of the NIBRS 
program. 

An indispensable tool in the war against crime is the ability to identify with precision when and 
where crime takes place, what form it takes, and the characteristics of its victims and 
perpetrators. Armed with such information, law enforcement can better make its case to 
acquire the resources it needs to fight crime and, after obtaining those resources, use them in 
the most efficient and effective manner.  NIBRS provides law enforcement with that tool 
because it is capable of producing more detailed, accurate, and meaningful data than those 
produced by the traditional Uniform Crime Reporting (UCR) Program. 

Participation in NIBRS is necessary in order to provide accurate crime statistics to assist with 
grant funding. Non-participation may result in sanctions by the Federal Bureau of Investigation 
(FBI). 
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Chief Miller received approval from FMPD Chief Sharp to contract with one of his trained and 
experienced records clerks to assist the Wiggins Police Department in fulfilling its obligations 
with the NIBRS program. 

SUMMARY:
As outlined in the attached contract, the Wiggins Police Department will contract FMPD 
Records Clerk Stephanie Harman to complete NIBRS entries. This will take place during pre-
determined dates and times as arranged through the Chief of Police. 

FISCAL IMPACT:
The adoption of this resolution has a negative impact on the adopted 2021 Budget as it may 
cost up to $600.00 per month for this service depending on the need.  The 2021 Budget has 
sufficient funds to cover this expense and the expense will be included in the 2022 Budget. 

APPLICABILITY TO TOWN OBJECTIVES AND GOALS TO PROVIDE SERVICES:
This resolution supports the Board of Trustees’ desire to provide efficient services from the 
police department by allowing officers to remain available for patrol, instead of conducting 
extensive and time-consuming records entry duties. 

QUESTIONS/INFORMATION REQUESTED FROM THE BOARD OF TRUSTEES:

 Does the Board of Trustees agree with staff’s method to move forward on this?

 Do the Trustees have any questions for staff?

000005



000006



000007



000008



000009



000010



Town Manager
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TOWN OF WIGGINS, COLORADO 
RESOLUTION NO. 40-2021 

A RESOLUTION APPROVING AN INDEPENDENT CONTRACTOR AGREEMENT WITH 
STEPHANIE HARMAN 

WHEREAS, the Town of Wiggins Police Department is required to report crime statistics 
information into the National Incident-Based Reporting System (NIBRS) in accordance with 
reporting standards as set by the Federal Bureau of Investigations (the “Services”); and 

WHEREAS, it takes extensive training to perform the Services and none of the Wiggins 
officers are trained to do this at this time; and  

WHEREAS, participation in NIBRS is necessary in order to provide accurate crime statistics 
to assist with grant funding; and   

WHEREAS, an independent contractor agreement has been proposed between the Town 
and an employee of the Fort Morgan Police Department who has experience in performing the 
Services; and  

WHEREAS, the Board of Trustees finds it is in the best interest of the Town to enter into 
this agreement.   

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 
WIGGINS, COLORADO, AS FOLLOWS: 

Section 1. The Board of Trustees hereby approves the Independent Contractor 
Agreement By and Between the Town of Wiggins and Stephanie Harman (the “Agreement”) in 
essentially the same form as the copy of such Agreement accompanying this Resolution. 

Section 2. The Town Manager and Town Clerk are authorized to execute the Agreement 
in substantially the same form as the copy attached hereto; further, the Town Manager is hereby 
granted the authority to negotiate and approve such revisions to the Agreement as determined 
necessary or desirable for the protection of the Town, so long as the material terms and conditions 
of the Agreement are not altered. 

INTRODUCED, RECOMMENDED, AND RESOLVED THIS 17TH DAY NOVEMBER, 2021. 

TOWN OF WIGGINS, COLORADO 

________________________________ 
Jeffrey Palmer, Mayor 

ATTEST: 
_________________________ 
Deborah Lee, Town Clerk
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